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Rate yourself on your prior knowledge of 
Project-Based Learning

3- I can teach others about how to implement PBL
2- I have learned about PBL and can implement it with my 

students
1- I have never tried PBL with my students



What words come to mind when you think of 
Project-Based Learning (PBL)?



Learning Goals
By the end of this session:
uI will be able to support ELs with the process of project-

based learning.
uI will be able to support ELs with presenting a high 

quality project.
uI will be able to integrate my new learning from today’s 

presentation to my practice.



Background Information

uELs in 6th-8th grade
uLevels 1 & 2 proficiency (under 30 months in US)
uClass size: 15-20 students
uNative language: Spanish, Portuguese, Haitian 

Creole, French, Thai



Student Work Gallery Walk



Gallery Walk Protocol
Travel clockwise in small groups and review student sample projects using the 
“See-Think-Wonder” protocol

Guiding Questions:
1. What themes are connected to this project?
2. What language skills would students need to complete this 

project?
3. What academic skills would students need to complete this 

project?
4. How is this project tied to student’s culture?
5. How could you implement this type of project in your own 

practice?



Descriptions of Projects
1. Calligrams

a. Students create a “calligram”-words drawn into a picture with a picture that 
represents themselves and sentences about the meaning of their name.

2. Identity Map
a. Students create an identity map in the shape of a tree. On the roots they write 

sentences about their influences and on the branches they write sentences 
about their identity.

3. Letters to the White House
a. Students write letters persuading the President who should be recognized as hero 

for National Hero Day.
4. My Journey

a. Students write an essay about their past, present, and future lives and create a 
picture frame to represent their journey.

5. “Where I’m From” Poem
a. Students write a poem about where they are from using sentence starters: “I’m 

from….”



The Issue
uFor ELs at the secondary level, it is a challenge to 

assess them in a way that is appropriate both 
linguistically and academically

uSecondary ELs struggle to communicate with 
confidence

uHow can we engage students in meaningful tasks 
that result in high quality work regardless of students’ 
proficiency level?



Our Findings
u Students were engaged in projects when students could tie in 

pieces from their cultural identity
u Students excelled when they knew the expectations of the 

project from the beginning of the unit
u All students were capable of working through the process to 

create a high quality product
u Students communicated with confidence in both small group 

and large group settings
u Students’ final products demonstrated original voice
u Students’ attendance level increased



Challenges
uStudents working through the process at different 

paces
uDifferent comfort levels based on project demands
uHolding high expectations, but adapting to students’ 

needs



5 Key Components of PBL
Video Clip:
http://www.edutopia.org/video/five-keys-rigorous-project-based-learning

As you watch, make note of the 5 key components of 
PBL.



Reflect on the Video
How does Project-Based learning differ from traditional 

classrooms?

What are some ways you could scaffold for PBL with 
ELs?



Overview of The Process
Step 1: Analyze project’s implications for ELs (language/content 

demands)
Step 2: Introduce the rubric and project goals for students at the 

outset
Step 3: Engage students in an interesting topic
Step 4: Students create a plan for their project and conduct 

research
Step 5: Students draft and create a final product
Step 6: Students share their work and give each other feedback
Step 7: Reflection/Self-Assessment



Analyze the Project’s Implications for ELs
Questions to ask:

❖What are the language skills needed by students? 
❖What vocabulary will students need to know to be 

successful?
❖What tasks leading up the project need to be 

scaffolded?
❖How can we lower the affective filter in students so 

that they can present/share their work with 
confidence?



Introduce the Rubric and Project Goals



Multiple Drafts



Peer review protocols

● Warm/Cool Feedback
● Gallery Walk
● Sharing work in pairs/small groups
● “Stars & Stairs” (positives & next steps)



Preparing Students for the Presentation
Scaffolding for Success:
uScripting presentation
uPracticing presentation in pairs
uModeling presentation (good and bad examples)



Scripting



Reflection/ Self-Assessment



Exit Activity
Back-to-Back/Face-to-Face Protocol

1. Tell your partner one way you can support ELs with project-
based learning.

2. Think about your own teaching practice, can you connect a 
project we discussed today into your own class?

Or
3. Share an idea of a project that you may implement with your 

students in the next month?



References and Further Resources

*Project ideas were adapted from Middlebury 
Interactive Languages

www.edutopia.org -Videos and articles on PBL
www.bie.org -Sample Projects by subject area/grade 

level & project planners
https://www.teachingchannel.org/videos/pbl-building-

blocks-ntn -Video of PBL in action



Contact Information
For PPT and resources, please e-mail:

jennifer.baillargeon@hartfordschools.org


